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Future proofing the next generation of workers

• Working in partnership with industry to develop work ready employees

• Developing resources to support workplace mentors in taking a more active 
role in the students learning journey

• Lessons learned from developing digital resources to support the workplace 
student journey
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Industry Engagement
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The need for change

• Industry are approaching training providers with concerns about high 
employee turnover and difficulty in attracting talent

• Concerns in relation to graduates not being work ready…

• Industry needs to be supported to invest to create better workforce 
planning, allowance for career progression through better job pathways and 
strategies to attract and retain the right people

• There needs to be a shift in societal attitudes towards sectors with 
workforce issues 

• There are not enough graduates to fulfil the workforce needs
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The need for change

• what it was- silos with education and industry 

• minimal if any consultation towards the delivery of course and content

• courses were designed and developed in isolation

• lack of practical placement opportunities

• lack of collaboration and support to industry with student placements

• potential impacts on the quality of care delivered

• no engagement from the sector in the delivery of training
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The need for change

• Dynamic industry – rising consumer expectations, multi-skilled staff 

• Current reforms – driving change at a rate that the education sector is not 
flexible and agile enough to respond alone

• Digital literacies 

• Millennial employees – challenging the way in which employment and 
education is approached across the sector.

• Education and training options will need to be flexible and fit for purpose to 
attract a younger workforce
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Growing a workforce

• Graduate to employee – new attraction and retention strategies

• Placement opportunities and partnerships- requires commitment and 
investment

• Education cannot end once a student graduates – working with training 
providers to support  professional development

• Pathway opportunities within the organisation in collaboration with training 
providers
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Challenging traditional training models

A new approach to delivery of training – pushed to look at delivery models 
and investment into the delivery of aged care training

• Consultation process and development and trial of one unit of competency 
in 2016

• Introduce the new model where it is based on the premise that learning 
occurs through a variety of experiences with the workplace at the centre of 
the learning experience. 

• Micro-credentials – Resilience, digital learning, communication & 
documentation
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Challenging traditional training models

• Develop a model demonstrating best practice in work based training which 
is industry/student focussed in design and delivery

• Challenge previous program offerings in terms of quality and provision with 
a view to establishing a benchmark program

• Review the current program offering (structure), content and assessments 
to ensure the program meets the expectations of industry clients

• Develop high quality training digital content and materials

• Introduction of micro credentials 
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Challenging traditional training models

• Support graduates to be ‘industry ready’ at the conclusion of the program

• Delivery in the workplace

• Form part of the providers recruitment strategy

• Contribute to meeting workforce needs

• Enable providers to ‘grow local’ by taking an active part in the student 
recruitment and process 

• Enable the provider to ‘shape’ the program moving forward

• Be customised to reflect the policies and procedures of the provider

• Be an immersive student experience 

• learners are embedded in the culture of the provider through induction, 
policies and procedures, HR systems, models of care.
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Design methodology
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Project management
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Learning design process

Plan
Unit/course analysis 

Content gap analysis

Planning meeting

Assessment plan

Cluster plan

Design
Assessment development

Content development

Storyboard

Check
SME review

ASQA auditor review

Quality review

English Edit

Build
Digital build

Rapid testing

Online review

Testing
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Education
model
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Course design
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Course information



1717

Industry welcome
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Supporting supervisors 
in the workplace
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Supervisor guides
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Micro-credentials
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• Professional communication 
skills for care workers

• Spoken communication
• Digital literacy
• Resilience for care workers
• Documentation

Micro credentials



2222

Embedded badges
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Level 2 - Micro credentials
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Lessons learned
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• Skill mix of design team
• Teachers/program members embedded in team
• Consultant who is also an ASQA auditor review of assessments
• Strong industry engagement model
• Assessment-led design process
• Project management

Key successes
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• Document control
• Adherence to learning design plan
• Establishment of team after planning phase
• Maintenance and sustainability

Improvements
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Thank you


